IGRA Board Meeting January 21. 2024 , Homedale, ID

In Attendance: Cassie, Tori, Rikki, Kathy, Whitney, Sage, (Darla for Kelli)

These are the best possible dates after considering Gem State and High School
Rodeo schedules:

May 12th (Mother’s Day)
June 22 & 23 (Father’s Day — Possibly Filer)
July 215 Crouch
August - Off
Sept 8
Oct 12 & 13" Final at Badiolas

*Kuna & New Plymouth were additional sites being considered. Further
exploration of availability of these sites to finalize the schedule.

*1t was mentioned the need for more directors and ideas were discussed to get
more parents involved.

*Discussion regarding the possibly of lowering fees would be explored upon
receiving financial information from Kelli.

*Identifying the Judging staff or Jerry, Lindsey and Ryan

*It was suggested to pursue the Silent Auction next year at the Annual meeting to help offset
expenses, along with having a Slide show prepared by Cheri Rolland for entertainment value.

*Darla collected all outstanding receipts for reimbursement

After the meeting adjoined conversation regarding participant number to not only identify
individuals in ensure correct order

of schedule but to also promote /identify our top sponsors with their names or logos being
present on the worn sheet.

Meeting adjourned and the Membership meeting followed by the Awards Ceremony started.



